Wind Ensemble of Western CT

Minutes – June 30th, 2009

Present:    Richard Gard (music director), Pat Reinhardt (manager), Laura Robison (librarian), 
  
    
    David Reinhardt (publicity) – non-voting members


    Sue Latina-Cohen, Frank Ballatore, Leslie Albrecht, David Booth – voting members


    SGA representative – TBA

1.  Financial Review

· Discussion of members requesting more financial information

· Statements are available only twice yearly upon request by Richard

· Current balance is  $1850.24 – the band has had to spend little of its earned money on music, supplies, advertising, or equipment as the college has covered those expenses through the 80% “rebate” given after collection of continuing education fees each semester.  They also purchased the bass clarinet and a string bass out of capital funds which is separate from the band finances.

2. Review of member survey results

· Talking during rehearsal will be addressed

· Lateness to rehearsals and concerts will be addressed

· Section leaders will have greater responsibility in handling tuning, practice needs,

lateness, dress code, and disruptive behavior

3. Chair set up will now be rotated by month, by section

4. Complaints will be handled in writing, using forms provided to all members.  Complaints will be addressed by the board when the manager can’t provide an immediate, simple solution.

5. The Fall Concert will be a very special children’s benefit concert.  Music to include Peter and the Wolf, Fantasia themes, Blue Danube, Sousa, and holiday music.  Richard will request a weekend afternoon in Dec.  This will be an interactive concert with intergenerational appeal – no “kiddie music.”  We are looking for corporate donations in any amount and hope you might have some sources!
6. Frank will have the band website ready to use by August 1st.

7. A social event will be planned for Sept.  Choice between several options will be put to member vote.  The cost will be covered out of band funds.
8. Band will purchase some black ties in case members continue to show up to concerts without the required dress.  Band logo clothing will be made available to members at their own choice and cost through a company Frank does regular business with.  David Reinhardt is designing the logo.

9. Half of our rehearsals will now take place in the college auditorium!!  This will give percussion a greater opportunity to use appropriate equipment and allow all of us to get better accustomed to the acoustics there.  It also allows for more likely participation by students who find off-campus locations challenging.

